Louisville Public School
Board Work Session
September 25, 2014
6:30 FM

Locatlon:  Cass Countv. Nebraska. United States

President Sparks called meeting to order at 6:30

Board was asked to review policy 4025 with recommended changes by Karen Haase

Board will develop a scoring process for selection of superintendent candidates

President Sparks was advised to contact NASB for input on superintendent hiring process

All six board members will review all applications for superintendent position

7:05 Motion by Sue to enter Into executive sesslon second by Lols, to discuss the stratigles to be
used for superintendent hiring process which is in the school district and the publics best Interest to
be discuss In closed sesslon.

8:35 Motion by Sue second by Dean to exit executive session

There will be two groups to Interview superintendent applicants, one will indude the school board
along with the newly elected members,from the November election to observe Interviews. The
other group will include school administrators, three teachers, two build committee members, and
two members of the student council. The second group will need to submit 3-4 questions to the
BOE for approval.

Next meeting will be held Oct. 1st at 6:00 to further discuss superintendent hirlng process

8:48 motion to adjourn by Dean second by Sue
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